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30 years

2 [ vyears Experience at Anadolu Group

Previous Roles

Deputy CEO, Anadolu Group 2023 - 2024

CEO,Coca>e KA } ONGQRG23 ~ 1 n ¢

y & &+ dReghdn President ,Coca >e AA } 0 NQMR@13 N n nn

CFO,Coca>e AA } 0 NON@GION N 1 s

@
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Outline

Who We Are What Makes What Is
Us Unique
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Collective Intelligence

Establishment

Founded by our Honorary

Chairmen ©ABdA hA' 808 AADZ 1} ' ' NA
| * d A tldying the ground for our

yy>e KANOAAWN UAANAAQT NAONyy
philosophy.
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Collective Intelligence alned Success

ANADOLU
MOTOR
C=LiK h1OTOR Anadolu Motor
. . was founded.
ANAdEt Teaneax - AT
founded.
ANADﬁROUP \2"8'?? Anadolu Group, 23 June 2025, London



Collective Intelligence ~Cac

ANADOLU

EFES

1969

Anadolu Efes was

since 1761

founded.
Adel Kalemcilik
was founded.
ANADEROUP Xlglgg Anadolu Group, 23 June 2025, London
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Collective Intelligence SUCCESS

ANADOLU ISUZ2U

A licensing agreement was
made with ISUZU Motors.

Xlglgﬂg Anadolu Group, 23 June 2025, London
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Collective Intelligence |

1CCl

1993

Started Coca -Cola bottling
operations - production, sales,
and distribution.

MiGROS

Migros shares
were acquired.

@
ANADﬁROUP glglég Anadolu Group, 23 June 2025, London



Collective Intelligence

&)

ANADOLU GROUP

Anadolu Group Holding
Companies merged
under one roof.
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Leading to Sustained Success

<>

Togg

2018

Became a minority
shareholder in  Togg .

Anadolu Group, 23 June 2025, London
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2024

15.8 bn 2.2 bn 100 100,000+

USD USD

ANADﬁROUP \2"3'§§ Anadolu Group, 23 June 2025, London



A Leading Consumer -Focused

EV9 GT-line

oft Drinks — Retall Automotive Agribusiness

~ m
ANADOLU 3 e PARAVANI N\ (o ANADOLU
E F E S CC I M |G Bos ANADOLU ISU2U =~ HEPP ADEL AB&EQ,M/?*STELL P
ANADOLU ETAP
s THE arenta B s 5 & 10/ HOPKINS
\. AB"'IBeV wa ol LA GRAF VON FABER-CASTELL MEDICINE
MOLSON COMPANY AES
COORS e CZLiK NIOTOR
MYNSTER
WILLIAM GRANT& SONS LAano
/
ASali Honba
<> Togg
e i OXE
”Ep I I DIESEL
ANADﬁROUP \2"(5,"3@ /TocwN | Anadolu Group, 23 June 2025, London 12




IN A VAST AND DIVERSE GEOGRAPHY

COUNTRIES
FLY OUR FLAG



WE REACH

1 BILLION
CONSUMERS
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WE SERVE

1.4 MILLION
CUSTOMERS
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What Makes
Us Unique

@2
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What Makes Us

O

First Approach Strong Regional Presence,

Geographical Diversification With Leading Global Brands
o)
)

Dynamic and Disciplined l Consumer Oriented Top Quartile Performance in
Portfolio
=

Holistic Proactive Risk Resilient

Framework Management

7y VISI®N
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We Operate In a

4.7%

GDP Growth

2024 -2029 World: 3.2%

Source: IMF

Region With

1.1%

Population Growth

2024 -2029 World: 0.7%

Source: IMF

52%

<30 age Population

2024 World: 47%

Source: United Nations

24./%

Urbanization

2024 World: 57.3%

Source: United Nations



We Have Strong Partnerships with

Our management expertise , combined with the know -how of

THE . ) e )
MOLSON &% g SO international brands,  enables leadership in various markets
ABInBev ¢ &5sks ASd‘il @%

COMPANY

L EEES ams | woldom

Kazakhstan Ukraine

SN\ OXE HONDA HONDA

Ifaﬂ\\\\ DIESEL MARINE

Vv o9 et dr N Kyrgyzstan

AL % ‘ ‘ I Pakistan Azerbaijan
5 ‘ JOHNS HOPKINS

Uzbekistan Bangladesh

M E DI C1 N E

(GRAF VON FABER-CASTELL
Kazakhstan Tajikistan

Turkmenistan

ANADﬁROUP \2"3'§§ Anadolu Group, 23 June 2025, London



We Strategically Manage Our Portfolio to Improve Shareholder Value

We have aconsumer -ONAAN&ENDZ necn ReAde rr mnt dOt AN BNAt eDZ QAKAT

REVENUE
BREAKDOWN ;
1 Cluster 3: 5 Cluster 1:
Fix & Turnaround 5 Accelerate &
Soft Drinks: 24% | Scale
Beer 16% 9)
se
< 9
Consumer g § |
930/0 Retail 52% E Cluster 4: | Cluster 2:
Refocus & Simplify | Optimize & Harvest
/ Other ’
Businesses l
7%
‘ Business '
Performance
ANADﬁROUP \2/I(S)Ig?ﬁ g Anadolu Group, 23 June 2025, London | 20



& Powering Our Future

Best -in-class in Corporate Governance

6 Companies 5 Companies Listed on 7 Companies Published
Listed on BIST Corporate Sustainability Report

Borsa Istanbul Governance and
Sustainability Index

Experienced Leadership

30 vears 24 years 33% 34%

A?c® BAANAT NBNAAYT A?® BAAAT NBNAAYT Leaders who started their Women in executive
average experience experience in the Group career in the Group positions
£y VISI®N
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We Proactively Managed

EBITDA (USD Bn)*

Central Asia
Currency
Crisis
10 1.0
' 0.9
15 '16 17

* Excluding IFRS 16
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& Remained

Russia -
Ukraine
Macro War
Volatility
dA yoaxEtd’ N
Currency COVID -19
Volatility in Pandemic
Vo €t dr N
18 '19 '20 ‘21 ‘22

Political Unrest In
Pakistan

Major Earthquake
dA yoxEtd’ N

Macro Policy Shift
dA yoccEtdr N

2.2
1.9

'23 24

Anadolu Group, 23 June 2025, London
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Despite a Volatile Macro Backdrop , We Recorded Strong Financial Results
Net Revenue ( $ Bn) EBITDA ( $ Bn)

13.9%

margin

9.4% CAGR* - +9.4% CAGR*

117%  117%

14.0%

110%

15 '16 ‘17 ‘18 '19 ‘20 21 ‘22 ‘23 ‘24

Net DEBT / EBITDA*

3.45 ELEs

FCF ($ Mn)

0.30 0.13
24 —
'15 '16 '17 '18 '19 '20 '21 '22 '23 24 ‘15 '16 ‘17 '18 '19 ‘20 21 ‘22 '23 24
ey | el Figures do not include TAS-29 inflat f ey ' -
igures do not include inflation accounting Py 8¢ >1 g é+Excluding IFRS 16 Anadolu Group, 23 June 2025, London 23
anapoeror | 2035 ! !
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Our Purpose Is to

Offer the product/services that deliver
the highest need, become the most
trusted partner In our business
ecosystem

Empowering  diverse, future -ready
talent to drive growth & impact

p

CREATE
SUSTAINABLE
VALUE

COMMUNITY &
ENVIRONMENT

Scale up the business while

maintaining quality growth through
effective revenue growth, cost, and
balance sheet management

Build a better tomorrow for
people, communities, and the
planet

glglgﬂg Anadolu Group, 23 June 2025, London
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We Position Ourselves To

Strong Demographics

Young, growing & urbanizing
population

1.1% expected population growth in
2024 -2029 vs. 0.7% in the World

Increasing disposable income &
per capita consumption

54.7 % urban population in
Anadolu Group countries vs. 57.3% in  the World

VISI®N
ANADﬁROUP 2 0 3 5

Anadolu Group Playbook

O

Expansion Into new
geographies and adjacent
categories

&

Further leverage our skills to
partner with global brands

Vertical and Horizontal
Integration  across the value
chain for competitive advantage
and margin growth

Improved efficiencies through
process innovation, Al &
automation

Anadolu Group, 23 June 2025, London
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We Have A With Clear Priorities

Adjacent Non -Cores
Categories &
Geographies
Scale
o RA
(=} ¢ E3
Accelerate quality growth New products/services Venture into new businesses to
_ multiply system capabilities
Empower and nurture talent New categories
i di digital bilit N hi Scale up AG footprint in businesses
Utilize and improve digital capabilities ew geographies with a strong fit and high growth &
. . return
Strong execution with a focus on

corporate governance

glglgg Anadolu Group, 23 June 2025, London
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We Wil Maintain Our

Revenue EBITDA Capex*
5-10% 5-10% ~ 3%
. o L
High single digit CAGR Similar or slightly higher Mid to high single digit as
In USD growth than the top line a % of Revenue
Grow The Core Expand .New Businesses Guidance figures are provided for 2025 -2035 period
SUSTAINABLE QUALITY GROWTH ALGORITHM
GROWTH
PROFIT REVENUE INDUSTRY

ﬁr ‘2"(5)":;?*"; * CAPEX incudes  potential acaisiions Anadolu Group, 23 June 2025, London
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We maintain a
diverse FMCG
presence in over 20
underpenetrated
markets through
global partnerships

VISI®N
2035
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What To

Our foundation is
rooted in collective

Intelligence
culture of
partnership

and a

"%

We are uniquely
positioned to capture
our eNT d evasy r
opportunities  and
create sustainable
quality growth

We achieved strong
and resilient

financial

performance despite
a volatile macro
backdrop

We set our Vision
2035 to grow even
further through
strengthening  our
core focus as well as
expanding into new
businesses and
geographies

Anadolu Group, 23 June 2025, London
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Thank You

MIGROS %CC| ENI'EDELg ANADOLU ISU2U CELIKhIOTOR Garenta Enna}g%g <> D PARAVANI nEs ASLANCIK 08 FABER@STELL ANADO"U.

TOg g ANADOLU ETAP
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Anadolu Group CMD
Presentation

June 23, 2025



